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EPICA ePortfolio Pilot Launch at the Open University of 
Tanzania as one of the Partner Universities  

 
 

By: Dr. Edephonce Nfuka, EPICA Project Coordinator at OUT 
 
 

Since 2018, Open University of Tanzania (OUT) 
together with other partners have been working on 
a 3-year EPICA ePortfolio project (2018 - 2020) 
with a goal to co-design an innovative and scalable 
ePortfolio ecosystem to improve the quality and 
visibility of skills under co-funding of the European 
Commission's Horizon 2020 Research and 
Innovation Programme. 
 

Dear Readers,  

With the unforeseen Covid-19 pandemic the global community is 
facing, we would like to wish you, your families, colleagues, and 
communities good health and safety in the coming weeks and 
months. We would also like to use this platform to express our deep 
gratitude to the thousands of healthcare workers who are on the 
front lines helping their communities. We hope that all efforts taken 
by governments and the public to flatten the curve will be successful 
and that life will return to normality soon.  

We hope you enjoy our March newsletter!		
	
The EPICA Team  
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In order to achieve this goal of developing an innovative and scalable ePortfolio that fits in sub-
Saharan Africa’s higher education and industry engagement context while aligning to the global 
development, the project brings together eight (8) partners from relevant businesses, 
organisations and universities in both Europe and Africa. These partners, apart from OUT in 
Tanzania are the African Virtual University (AVU) in Kenya, Integrated Communications 
Worldwide Events (ICWE) in Germany, Makerere University (MAK) in Uganda, Maseno University 
(MU) in Kenya, MyDocumenta in Spain, Open University of Catalonia (UOC) in Spain, and the 
overall coordinator of the project - International Council for Open and Distance Education (ICDE) 
in Norway. 
 
For the past two years we have collaboratively gathered necessary requirements and iteratively 
co-designed an innovative and scalable ePortfolio which is already in place forundertaking a 6 
months pilot before it is made available for the public use. This pilot study, led by UOC (pictured 
below) and locally implemented by MAK, MU and OUT, aims at making employability skills visible 
by engaging students, teachers, and employers in a collaborative endeavour whereby students are 
assembling an ePortfolio (a collection of evidences that reflect student’s accomplishments, skills, 
experiences, and attributes) against required competencies under the overall guidance of their 
teachers and employers appraisal towards the end thus student keenness to contribute positively 
in any professional environment. 
 

The participating universities in 
piloting the developed ePortfolio 
through five chosen programs at each 
University are involving both generic 
and specific employability skills, at 
least including competencies on 
Communication and Interpersonal 
skills, Problem-solving and Creative 
thinking. This also applies to a number 
of steps from teachers’ preparation to 
handle pilot to the actual pilot where 
each University is supposed to include 
adopted competencies in ePortfolio. 

Thereafter teachers are supposed to create activities in their respective classes for students to 
perform them and send corresponding evidences to be evaluated by teachers which means to and 
for communication between them. Finally, employers are to be able to access the students' 
ePortfolio and validate submitted evidences against chosen competencies, and thereafter 
students showcasing their ePortfolio to employers as also shown below and in the provided 
employer/student guides. 
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This briefing specifically expands further on the ePortfolio pilot launch and orientation at Open 
University of Tanzania (OUT) which is one of the four (4) partner Universities implementing it. 
 
The OUT is the first university in the East Africa region to offer Open and Distance Learning 
(ODL) based Higher learning through Blended learning using a combination of online learning and 
limited face to face. It started the pilot this January by preparing its 5 involved teachers (one per 
faculty/chosen program – Law, Education, ICT, Social work, Accountancy) undertaking EPICA self 
training course prepared by OUC with inputs from partner Universities. The aim of this one month 
part time self-training course was to introduce the teachers facilitating the pilot to competence-
based design and assessment, the development and assessment of employability skills in higher 
education, and the strategy to make them visible through the EPICA ePortfolio system. It 
consisted 6 modules i.e. Initial Module, Competence-based design and assessment, Competence 
based-design, Employability skills, EPICA ePortfolio and Implementation Plan. Though this was 
self training but towards the end of the training the five instructors together with the main project 
team at OUT met (pictured below) to share lessons learnt from the self training course especially 

aspects that touch directly on how to 
handle the pilot and what to share with 
various roles during the implementation i.e. 
what should a University administrator, 
teacher, student and employer exactly get 
access to and do for a successful pilot. This 
one day meeting also involved preparing 
pilot launch and orientation to the students 
that for our case involved travelling to 8 
zones/centres in the country given the fact 
that our students are scattered  
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countrywide in more than 30 regional centres in Tanzania Main land & Zanzibar island. 
 
The eight zones in the country were: Eastern zone using OUT Dar es Salaam/Kinondoni Regional 
centre; Northern zone using OUT Arusha Regional centre; Central zone using OUT Dodoma 
Regional centre; North west/Lake zone using OUT Mwanza Regional centre; Western zone using 
OUT Kigoma Regional centre; Sourthen East zone using OUT Mtwara Regional centre, Sourthen 
West/Sourthen highlands zone using OUT Mbeya Regional centre; and Zanzibar zone using OUT 
Pemba Regional centre. All these zones and respective centres were involved so that the agreed 
100 students i.e. 20 students per each program were distributed across the country thus 
representing OUT students population real distribution countrywide. About two staff comprising 
project team members/teachers went to each of these zones/centres except the one in Dar es 
Salaam/Kinondoni Regional centre at which we were all present and it was the 1st one so that 
each team can get experience to handle their respective centres a few days later.  The typical 
schedule for this half-day pilot launch and orientation workshop for students was welcome 
remarks and a presentation on introduction to the EPICA project, ePortfolio and the pilot. This 
was followed by students filling the Google form based EPICA pilot user agreement (pictured 
below a student filling the form) that needed students to get access of which we created WhatsApp 
group and sent the link there, and each one filled it from there as almost all students had 
smartphones in all centres involved. 

 
This was followed by technical and 
pedagogical training on ePortfolio and 
Competencies to the students and thereafter 
associated practices and logistics in relation to 
the Activity created for each program and 
areas that will be required for a student to 
create and submit evidences corresponding to 
his/her activity for teachers evaluation 
(pictured below is a session going-on in one of 
the zones/centres). This also applied for 
employers validation & finally showcasing to 
potential employers & public at large as per 
provided employer/student guides. At the end 
there was a session for questions and 

comments before the workshop was closed officially by a project team/instructor. One of the 
general comments from students individually & students representative on behalf of others, was 
that they appreciate this ePortfolio as it was easy to use though needs internet access that in 
some remote areas might not be available and in terms of benefits indicated that it will nurture 
and increase their skills/competencies visibility to potential employers and the public at large. 
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After the pilot launch and orientation that 
was attended by a total of 108 students 
who also signed the user agreement, we 
continue with efforts to remind them to 
submit evidences against created activity in 
each program. The WhatsApp group for 
each program was also created by the 
respective teachers to facilitate close 
follow-ups, sharing, motivating each other 
and responding quickly and sometimes 
instantly to questions, an approach that 

turns to be useful in this sense so far. This exercise is going on though it is being slowed down by 
Corona virus pandemic in which we have seen all learning institutions in the country closing and 
emphasizing on social distancing. If all goes well after they have all submitted those evidences, 
they will be evaluated by respective teachers and feedback provided for improvement and 
resubmission done for evaluation by teacher. If this is done successfully a student will receive the 
assessment outcome badge and thereafter create and upload a testimony so that his/her 
ePortfolio gets validated by the respective employer, one (1) in each program. Once validation is 
done successfully the student ePortfolio will be shared with potential employers and the public at 
large which will be the end of the pilot hopefully by end of June 2020 as planned. This will allow 
the project to assess viability & determine the scalability of this new ePortfolio in the partner 
Universities and others before the end of the project in Dec. 2020. 
 
 
 

 
 
 
 
 
 

EPICA Pilot: The Maseno University Teachers’ Experience 
	

	
By: Beatrice Okoth 

 
Over the years, writing a leading CV that would give one a 
competitive edge over other candidates for a job search has 
become increasingly difficult, particularly in an environment 
like Kenya where the job market has been shrinking as job 
seekers increase in leaps and bounds. Still, employers have 
incessantly decried the disconnect between the skills that 
students list in their CVs and their actual performance upon 
recruitment. This scenario has left institutions of higher 
learning with a need to regularly change their programmes 
to meet the market demands, and the industry with the 
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need to devise innovative ways of recruitment. All these have yielded little. 
 
To bridge this gap, EPICA, a new strategic Partnership between Europe and Africa that brings 
together a group of researchers, businesses, and tech developers came together to co-design an 
innovative, scalable ePortfolio which will improve the quality, visibility and availability of new skills. 
This initiative was co-funded by the European Commission’s Horizon 2020. And Maseno University 
is part of it. 
 
The ePortfolio intends to not just list but to actually show a candidate’s competencies to potential 
employers. The employer also has a unique chance of grading a student’s competency in a 
particular task as part of the learner feedback. 
 
When the EPICA ePortfolio was introduced to approximately 250 students at  Maseno University 
drawn from five different programmes of Education, Mathematics and Statistics, Nursing, and 
Business and Economics, as part of the pilot process, they were excited as they felt it was a solution 
to the difficult task of clearly proving themselves to potential employers as competent 
professionals. 
 
‘What inspired you to think of such a project?’ John, a first year Bachelor of Science (Nursing) 
student asked us when we inducted them into the project. 
 
We explained that the feedback from the industry to institutions of higher learning was that 
graduates did not really meet the skills demand of the market and this had inspired a group of 
researchers, universities and tech developers to try and come up with an efficient solution that 
could bridge this gap. That was the birth of EPICA, and that they were the pilot students, thus part 
of the creating the solution. 
 
The development of an ePortfolio has come with some exciting challenges to both the students and 
lecturers. First, as lecturers we have had to undergo a pedagogical shift from a knowledge-based 
approach to a competency-based approach which involves not only designing learning outcomes to 
show the skills and competencies the leaners have to achieve, but also a change in teaching 
methods and concurrent assessments. This shift prompted the retraining of five selected lecturers 
through a self- paced online course on pedagogy by the Open University of Catalonia. I am one of 
the five. 
 
The course was an eye opener to most of the lecturers, more so, to those who had no training in 
education. Dr. Caroline Oloo, one of the lecturers in the pilot confessed that, ‘the course has been 
informative and insightful with regards to skills, abilities and knowledge. I have learnt about exciting 
teaching methods that I didn’t know about before. My normal approach of teaching will now be 
aligned towards skill based orientation. Moreover, EPICA has given teaching a more structured 
approach.’ 
 
The teachers have now had to redesign their courses to meet the demands of a competency based 
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approach. Though the process is rigorous and time consuming, with lecturers having to do this 
alongside their normal workload, they are in agreement that the outcome is worth the effort. 
 
The students have had to undergo an attitude and skills shift too. They have had to learn to think 
critically and to work collaboratively to find solutions to given problems as part of learning. 
Importantly, learners have had to electronically document the key stages and the final product of a 
competency learnt as part of evidence of learning and post it online on their ePortfolio. This online 
evidence, for the first time, is to be assessed not just by the lecturer but also by the potential 
employer. Consequently, learners have had to learn how to use the ePortfolio as well. 
 
The students, while excited by this prospect, have expressed reservations about the time demands 
put on them to electronically document the evidence of learning. They have wondered about the 
quality of the videos, voice overs etc. and their impact on potential employers. They have also 
questioned the safety of their data, copyright issues and many other aspects. We were able to 
explain and clarify some of these fears to them. 
 
All in all, the pilot is on-going, and we shall share the results in due course. 

 
 

 
 
 

Experiences with the ePortfolio and the Benefits It Could Bring 
in the Lives of Students 
	

By: Patience Atukunda and Christine Linah Nanyanzi, Makerere University (Main Campus) 
	

	
October 2018 is when we and other students of Makerere University were blessed to be part of 
the EPICA project. The ePortfolio, in particular the EPICA ePortfolio developed by 
MyDocumenta, is a platform where one can display their competences in various skills such as 
communication skills, accounting, marketing, and team work among others. The ePortfolio has, 
and still is, preparing us to be workers of the 21st century and beyond by enabling us to acquire 
21st century skills. 
 
Our participation in the pre-pilot was such a good experience that widened our thinking capacity 
and improved our collaboration capacity. Through the online activities given to us by our lectures 
on the ePortfolio, we were guided on how to plan, organize and present our evidences which 
improved our interaction with fellow students and lecturers, and hence made our learning easier 
and better. 
 
The EPICA ePortfolio was user-friendly and easy to understand. It was easy for us to update our 
evidences and profiles in different formats such as text, graphics and videos. Activities had to be 
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done in a chronological order which helped us present our work in an orderly and organized way. 
This exposed us to planning, organizing and information technology skills. 
We could share evidences with our fellow students and also know the extent to which we have 
developed the respective competencies through the remarks that our professors would give us 
during evaluation and assessment. The many benefits of the EPICA ePortfolio can even increase 
further with the addition of a ‘Help’ icon. 
 

We are filled with joy every time we think of how 
beneficial the ePortfolio is going to be when we 
join the corporate world after university. Even 
now as students, we can still benefit from the 
corporate world since our potential employers will 
be able to view our evidences as we apply for 
part-time employment and/or internship trainings. 
Our employability will be enhanced because 
potential employers will be able to view our 
competencies and discover more about us since 
the EPICA ePortfolio is a repository or archive for 
evidences of our competences which may not 
appear in writing. This means that there will be 
less paperwork, making job applications and 
interviewing quick and easy. 

 
Since the world is a global village, and with evidence of our competencies uploaded on the 
ePortfolio which is accessible all over the world, our mobility is enhanced because we can work 
anywhere in the world. 
 
As students of Makerere University, we are greatly indebted to the EPICA team for the 
tremendous project, since it has enabled us to acquire skills in communication, collaboration, 
planning, organizing and other 21st century skills. Our employability and mobility have been 
improved as well as our creativity, which has boosted our entrepreneurial abilities. We therefore 
implore all other students, lecturers, teachers and employers to embrace this initiative for a better 
tomorrow. 

	
	
	
	

	
	
 
Significance of an ePortfolio to an Employer in this 21st 
Century  

 
 

By: Jude Lubega, Deputy Vice-Chancellor of Nkumba University, Uganda 

Patience Atukunda (left) and 
Christine Linah Nanyanzi (right) 
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The value of an employee to an employer should be the ability 
to perform as expected to achieve the organizational goals set. It 
is always a complicated situation whereby an employer needs to 
ably confirm the true knowledge and skills set possessed by the 
would-be employee. The employer needs to ascertain whether 
the provided details on the curriculum vitae (CV) are true 
abilities and skills of a particular individual and that they suit the 
employment. On several occasions, it has been found that what 
is documented on the CV are not the right skill set of the 
individual. This has led to a cry from the industry indicating that 
graduates of today do not meet the requirements of the industry 
and cannot practically perform as per what is detailed on their 
CV. The urge from the industry has been how can they better interpret the potential employee 
knowledge and skill set possessed without too much hassle. There are increasing questions from 
industry players on whether the ePortfolio could be the answer to their impediment. The industry 
is looking for employees based on evidence of well-developed employability practical skills but not 
the grades attained from class that may not reflect the true abilities. 
 
Right from enrollment into higher education until graduation, there is a lot that happens to a 
student in terms of knowledge and skills acquisition. The skills and competences acquired by 
individuals differ greatly despite having attended the same classes and training sessions. The 
learning path for the students usually varies and largely depends on the individual’s persistence to 
innovatively acquire any broad knowledge and practical skills exposed to them. It is not very often 
that the individuals going through this path of learning document what they go through and what 
they learnt over time but when it is very important for them. Sometimes, it is not entirely the 
individual efforts, but group efforts used to accomplish tasks and hence a consolidated effort 
which sometimes goes undocumented. The ePortfolio is something that has of recent been 
deployed by institutions, groups and individuals to effectively document experiences during 
teaching, learning, research and assessments. In higher education institutions, ePortfolios are 
gradually being adopted as an instrument that can be used to improve the students’ 
learning experience and further enhance their chances of employability and professional 
identification within the industry. 
 
Individual ePortfolios is something that is being adopted of recent by several organizations as the 
one stop center when trying to understand the knowledge and skills acquired by the person over a 
certain period. Many organizations are grappling with the idea of interpreting the curriculum vitae 
as the main source of information on the individuals to be employed. In some situations, the 
curriculum vitae has not only been providing wrong information but also do not present the reality 
of knowledge and skills acquisition over time. The trend across Africa has been to request for 
working experience from the to be employee but without consideration of the recent graduates 
with no proof of experience. An ePortfolio generated during study until graduation can inform any 
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employer the capability possessed by an individual. The ePortfolio illustrates clearly the abilities, 
strengths, weaknesses and skill set possessed or required within a specific field by the individuals 
or group of individuals. Organizations that have adopted the use of ePortfolios for recruitment 
clearly understand where the individual needs capacity building in order to fit into the workplace. 
Organizations use the data presented within the ePortfolio to evaluate the individual or group 
their strength within the context of the work to be undertaken. The ePortfolio also provides a 
knowledge and skills acquisition curve that is very important for any employer to understand the 
individual’s ability to learn on the job. The ePortfolio presents a living and dynamic composition of 
records that are a reflection of an individual’s accomplishments, skills, experiences and unique 
attributes over a period of time. This sort of documentation presents an opportunity to the 
employer to interact with the individual’s past work experience without their presence. It 
demonstrates to the employer that the individual has the minimum prerequisite needed for the job 
or not. 
 
In the modern workplace, it is about achieving the set goals within a specific period of time by the 
necessary workforce. However, one of the main impediments to this is the placing of individuals to 
work on tasks or activities within the organizations but without the right skill set. This has 
deprived organizations in attaining their goals and hence return on investment questioned. With 
the use of ePortfolio, that has been developed over time, organizations can ably relate individual 
capacity and what they can do. Different individuals can be placed together to work on a specific 
task because of their related ePortfolio hence realizing the outputs from the tasks much faster. 
Through the available ePortfolios, organizations have the opportunity to profile their employees as 
per the knowledge and skill set possessed hence becoming so easy for them to deploy at any time. 
Organizations can also create capacity building programmes centered around the missing skill set 
and also use the available capacity to do peer training hence better utilizing the available human 
resources. 
 
Therefore, the value of an ePortfolio to the employer and employee is profound and makes it a 
highly necessary documentation for job seekers and providers. To any prospective employer, the 
ePortfolio built right from the higher institution of learning is good enough to consider while 
vetting a new graduate for a job. Organizational ePortfolios could also be the future 
documentation to be used in the award of contracts to organizations since they present a clear 
description of what has been undertaken by organizations over a period of time. The significance 
of the ePortfolio is becoming very significant and should be encouraged within institutions of 
learning and industry if return on investments for employees is to be well realized. 
 
All the above reflects the value of the EPICA ePortfolio that will provide skills visibility to the 
employers to make a better selection of their future employees, a clear need identified in Africa 
and beyond. 
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The Covid-19 Pandemic: Ugandan Students Opt for Online 
Studying  
 

By: Atukunda Patience 

 
As the COVID-19 pandemic spreads across the 
globe, many schools and institutions of higher 
learning have been directed to close. In 
Makerere university, while the other students 
were all joy and merry over the much needed 
break from the mid semester stress, final year 
students who were looking forward to May 
2020 as their last month of being at 
compass are stranded with the directive. 
 
This has however given us an opportunity to 
embrace online studying. Students were 
advised to access reading materials on MUELE 
(Makerere University Electronic Learning 
Environment) that will be of help during the 
lock down. The lock down has not stopped some course units such as Research Methodology to 
go on. Students have continued with the online discussions and assessments on the platform. 
While this has been in place for some years after being introduced to encourage virtual learning, it 
had not been previously fully utilized. 
 
But with the pandemic ravaging the globe, students have no option but to embrace the same. 
Other platforms such as WhatsApp group chats and, Google platforms have as well been 
embraced to continue with the different discussions among course mates and lecturers. This is 
easing the interaction and preparation for the upcoming exams. 
 
This trend has also been embraced by other universities to be able to complete the semester 
planned courses on time. For example Uganda Technology and Management University (UTAMU) 
has issued a directive to have the rest of the tests, course works, presentations and the exams on 
the e- learning platform and Skype. Other universities like Uganda Christian University (UCU), 
Mbarara University of Science and Technology (MUST) and Kyambogo are looking into the option 
of having the final exams done online 
 
Some television stations have introduced learning programs designed for secondary and primary 
students to help them with their revision while at home. 
 
In as much as this of study in developed countries and other African nations like Rwanda and 
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Kenya, this is not the case in Uganda considering that access to Wi-Fi and Mobile internet which 
are vital for the implementation is low and will increase the cost incurred by low income earners in 
Uganda. For online and mobile learning to take place, other gadgets like Laptops, tablets and smart 
phones are also required but may be quite expensive. This serves as a stumbling block to the 
online learning 
 
Another limitation of learning online at home are the destractions at home including Television, 
House chores and playing with siblings. 
 
Nevertheless this is a chance for us students to embrace the new developments in the learning 
environment and the world being a global village. 
 
 
 

 
 
EPICA Initiative Consortium Members 

	

 
	

	

 
	

 
	
	
	

 
 
 

To learn more about EPICA Init iat ive co-funded by the H2020 Programme of the 
European Union, and the purposes that underpin it, please browse our website: http://epica-
initiative.africa. 

 
Do you know friends or colleagues who might be interested in receiving information about EPICA 
Init iat ive? Feel free to direct them to the subscription form: http://newsletter.epica-
initiative.africa. 


